Vision

A vital and dynamic library serving all people.

Mission
The Duluth Library Foundation champions the Duluth Public Library
and works to increase its capacity to serve the region.

How

Community Engagement e Advocacy e Resource Mobilization



Community Engagement

(Community Outreach * Marketing °
Public Relations)

e Strengthen Public Presence: Launch
a consistent outreach and
marketing strategy that
communicates the Foundation’s
purpose and showcases the library’s
role in the community.

¢ Modernize Digital Communications:
Refresh the website and integrate
digital channels to improve
accessibility, storytelling, and year-
round engagement.

¢ Broaden Community Connections:
Engage patrons, volunteers, and
neighborhood partners to expand
awareness and invite deeper
participation in Foundation
activities.

Advocacy

(Policy « Partnerships ¢ Public Will-
Building)

e Champion Public Funding: Promote
strong municipal and state
investment in library operations and
capital priorifies.

¢ Deepen Civic Partnerships: Work
with elected officials, public
agencies, and community
institutions to reinforce the library as
an essential part of our civic
infrastructure.

* Mobilize Supporters: Provide clear
messages and practical tools that
empower patrons and allies fo
advocate for the library.

Resource Mobilization

(Individual Giving * Institutional Support
Social Capital)

¢ Individual Giving: Strengthen

individual philanthropy across
annual, major, and planned giving
to fuel meaningful investments in
liorary programes, services, and
spaces.

Institutional Support: Enhance
partnerships with foundations,
corporations, and government
stakeholders to advance priority
initiatives and secure strategic
investments in capital projects.

Social Capital: Leverage
relationships, networks, and
community champions to expand
influence and attract both financial
and non-financial resources to the
library.



